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The future is not something we enter.
 The future is something we create.




Friends,

| am pleased to present my Chairman’s Report for the
2007 year.

As Paul refers to in his report, it has been a year of
change. As a small organisation change can sometimes
be hard, but built on a strong foundation, change

can be good. | am proud to say that in our case, the
changes which have happened over the last year have
been good and | share with Paul in the excitement for
what we can achieve in the coming years.

Change is also central to how we relate to the young
people we work with. They come to us seeking change
in their lives. Change from being young people whose
futures are uncertain to one where they can become
valued members of their community. As an organisation
we should embrace change.

Our Financial Statements for the year ended 30th June
2007 are enclosed with this report and | commend
them to you for your consideration. Our finances this
year hit a difficult phase and without the generosity of
a number of key supporters, life could have been very
different. In the 2005 financial year we had a significant
surplus which in 2006 caused us to withdraw from

any major fund-raising initiatives. Unfortunately at the
end of 2006 when it was appropriate to start calling on
our supporters again, there was a change of CEO. As
always with such changes our major supporters wanted
to meet Paul as our new CEO and to allow a period
for him to settle in. It was during this period that our
financial difficulties arose.

With the help of a number of key supporters including
The Colonial Foundation we were able to pull through
this difficult phase.

As a result of the above, in 2007 we recorded a loss
of $60,815 compared with a loss for the previous year
of $188,067. Notwithstanding this, at the 30 June
2007 we still had cash reserves of $257,934. We are
confident that with the new sustainable funding plans
being put in place during this year, our future finances
will be on a more secure and predictable footing.

Staffing difficulties and the bushfires curtailed our
programs for 2007 with the result that in calendar year
2006, we only ran four programs compared to the six
for the previous year. This was disappointing particularly
for the staff and the young people on our waiting list.

Paul has referred to the exciting program initiatives for
the coming years and the Board fully supports these.
The programs seek to complement and build upon the
core program which Typo Station has been running

for the last fifteen years. The new programs are a way
in which we can take the incredible knowledge and
experience built up over those fifteen years and apply
them in different settings such as schools. Our core
program will be maintained but with these initiatives
Typo Station will be able to impact more young people.

| have referred to the change of CEO and | would like
to acknowledge the work which Andy Kay did during
his three years as our CEO. Andy’s appointment was
always going to be difficult because he was taking over
from our Founder and first CEO, Matt Pfhalert. In some
respects these were shoes that Andy could never fill.
Notwithstanding this, Andy was a tireless worker who
worked hard to grow the number of programs we ran
and to expand our supporter base. He did these and
many other matters well and on behalf of the Board |
would like to thank Andy for his hard work.

The appointment of Paul Stolz will take Typo Station
into new places. Paul’s experience, his qualifications,



his leadership skills and his boundless passion for
young people ensure that Typo Station will become a
significant participant in the — unfortunately — growing
youth sector in the years ahead. On behalf of the Board
| would like to welcome Paul and his wife Susan to the
“Typo Family” We look forward to an exciting journey
with them.

The new programs and expanded activities have
caused the Board to consider its future as a governance
and support base for this wonderful organisation. We
are presently working with Egon Zehnder to identify a
number of new Board members who will be able to join
us and bring rigour to the decisions the organisation
makes.

After more than three years of faithful service, Wendy
Kayler-Thomson and Shayne Milsom have decided

to resign as Directors. Both Wendy and Shayne have
lived and worked through probably some of the most
difficult years of Typo Station’s recent life and | would
like to thank them both for their dedication, willingness
to put their shoulder to the wheel and their passion for
the cause of young people in our society. It has been a
privilege to serve with them and whilst they have left the
Board, | feel certain that they will retain close links withy
the many friends they have made amongst the Typo
family.

Lastly | would like to thank all of our supporters,
whether staff, volunteers, trusts, foundations,
corporates, individuals, Station Hands and the many
Rotary, Church or other groups who have supported us
over this last year. Without you we would not be doing
what we do and on behalf of the Board, thank you.

Jonathan Chapman
Chairman
8th November 2007



Since my appointment as CEO of Typo Station in
November of 2006 we have experienced a rollercoaster
of challenges in a compressed period of time. Shortly
after my appointment the bushfire season began with

a vengeance in the King Valley and surrounds and
every day they burnt was a day closer to the Station.
Predictions of significant winds from the north at just the
time when the fires were predicted to burn around the
Station brought a pall of despair as heavy as the smoke
cover to all who knew of the station’s predicament. Due
to a miracle of either natural or supernatural causes,
the weather on that weekend in the valley was virtually
windless and the fires burnt quietly down and around
the Station leaving a fire break that would not be
breached for the rest of the summer. For the diligent
protection offered by the CFA, Parks Victoria and the
local community, all associated with Typo Station are
truly grateful and certainly in your debt.

Added to these fires was a fire of another kind that

left us equally desperate. This was the burnout that a
significant number of staff suffered and we gradually
had to rebuild the entire staff team from the ground up.
The only two remaining survivors from the time that |
was appointed is Natalie Robbins, our Marketing and
Development Manager and Meredith Greenwood who
has now become one of two part time Community
Support Workers. Whilst it was very sad to see staff
depart in such difficult circumstances we believe that
with the new team we have a strong and capable
group of people to lead us into the future. From a
management point of view we hope that we have
systems in place that will allow them to do their job in a
supported and united environment that will make Typo
Station an employer of choice for many people into the
future.

Lastly, we encountered a significant cash flow problem
that very nearly saw the end of the program as we

know it. Save for the Colonial Foundation offering
substantial support while we rebuilt finances, programs
and staff we may not have been in the very positive
position we find ourselves in at the time of this report
going to print.

Whilst this period may have been very difficult for

the organisation, as in every circumstance such as

this, it also presented us with great opportunity. This
opportunity, as already mentioned, has firstly come in
the form of a very strong and largely new staff team,
who have engaged in the work with enthusiasm and
energy. What they lack in experience at this stage they
certainly make up for in the application and commitment
they bring to the organisation.

The second opportunity came in the need to look

at our programming and this we undertook almost
immediately to see how we might remain committed

to what we have always done so well, while at the
same time offering the Typo experience to a greater
number of young people in creative ways. The outcome
of this opportunity came in the shape of innovative
programming that has been developed alongside

our Young Men'’s Program. We have established
partnerships with a number of schools, alternative
education settings and the North-East Police to provide
greater opportunities to a significantly higher number

of disadvantaged young people. It is anticipated that
we will lift the number of young people associated

with Typo Station in some way from the current 60 per
annum to 300 per annum by 2009.

These new programs allowed us to access the last
opportunity presented by the above challenges and
that was to rebuild our financial position from one of
near desperation to one of significant confidence for the
financial year 07-08. We now find ourselves in a very
strong financial position thanks to the response of many



Trusts and Foundations who were able to see the value
in what we were building both in current and projected
programming. With this strong financial position we
have a perfect platform to launch into greater financial
security than perhaps in our previous history. With the
support Capgemini, a business devoted to assisting in
planned change and development, and its dedicated
staff, we were able to construct a sustainable funding
plan from a workshop in April that we are using as a
blueprint to work towards a sound financial position
over the next three years. Much of this plan is already
being enacted and we hope to start seeing some of the
fruits of this as early as 2007-08.

The additional programming was always going to be
constrained by some limitations at the Station. One

of these limitations was the number of beds we have
available in the bunkhouse. To overcome this shortage
of sleeping accommodation we have been partnered by
Cbus Property Development and the large office project
they are managing on the corner of Bourke and William
Streets in the Melbourne CBD. It is hoped by the end
of 2008 that we will have three additional huts built at
the Station that will accommodate an extra thirty young
people. A large debt of gratitude will be owed to Cbus,
Multiplex, the men on site at CBW and Batessmart,
who have provided the architectural plans pro bono, by
the time the project is completed.

Similarly, the old shower block at the Station had
exceeded its life expectancy and planning had been
underway throughout 2006 via Stephenson and Turner
Architects and the Central Shepparton Rotary Club

to design and build a new shower block. With further
assistance from SEMF Engineering the shower block

is, at time of writing, in the last throes of building permit
application and should not be very far away from a start
for completion in 2008.

In addition to the significant changes and developments
| have already summarised, a change to our
organisation name that had been in progress for several
years was finalised in the financial year ending June

30 2007. Our Board of Directors endorsed the name
“Evolve at Typo Station” along with a new logo design
that reflects the process of growth our programs
facilitate with young people. This new operating name
was officially launched in October 2007 to a warm
response from supporters and those new to the
organisation.

With a very solid staff team, a sound financial position
and new programming to compliment our core young
men’s program, Typo Station stands on the cusp

of a very exciting future. We are confident that we
can deliver on this future and continue to offer great
opportunities to a significant number of young people
across the state.

| would like to thank all our supporters for their
continued confidence in Typo Station and look forward
to a very productive number of years.

Paul Stolz
CEO
8th November 2007



2,992 young people under juvenile justice supervision. 83% males.
14% of Australian’s aged 4 to 17 have mental health problems.
48,100 early school leavers not in full-time study or full-time work
Estimated cost to Australia of one year’s early school leavers is

$3 billion.
Juvenile detention for one young person: $204.50 per day. Sources:
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$100 million a year by 2010 - Council of Australian Governments




Vision, Mission and Values

Typo Station is an independent non-profit organisation
operating an early intervention life skills and alternate
education program for young men aged 14-17 years,

who are experiencing difficulties at home and/or school.

Values

We are committed to people and helping them realise
their potential

Young people and their futures are our core concern
& we demonstrate this through our programs and the
relationships we build

We work collaboratively towards common goals

Organisation structure

Through a program incorporating simple pioneer style
living, practical activities and community involvement,
we aim for young men to building the life-skills,
resilience and initiative needed for a positive future.

We honour our commitments and our word

The future is as important as the present

We are committed to engaging the community in the
problem and in the solutions

Board of Directors

Marketing & Development
Manager

Office Administrator

Events Coordinator

Intake Officer/Community
Support Worker x 2

Head of Operations

Youth Worker x 4

Caretaker

Catering Coordinator






Typo Station facilitates a process of positive change
with young people who are disengaging from education,
vocation and family and community life.

Our program objectives are:

e Act as a catalyst and skills provider for the e Address gaps in critical life skills, especially those
community and the young person to take a shared related to education and vocation.
responsibility towards a more constructive and

oositive future for all ¢ Assist young people to continue successful

participation in further education and training.
e Enhance young people’s view of themselves and their

. e Provide an adult role model as a mentor.
expectations about future success.

¢ Help young people to develop better relationships
and connections with family, peers and the
community.

Both the young man and Typo
Station workers make a decision at
the end of this week as to whether

the young man will continue onto the
next stage of the program

If the young man is suitable

and willing to participate, Referral is made to Typo Station
he is invited to participate by a school, parent/carer,
in Basic Skills Week relative, or support agency

If the young man is suitable

and willing to participate, If the young man meets the
all parties are invited for an broad criteria, an application
interview/meeting with Typo form is sent to the referring
Station’s Intake Workers individual/s

School, family, support agency
and the young man each fill in
the application form, to help Typo
Station gain the perspectives of all
parties.



10

Young Men’s Program

Our core program is designed for young men aged
between 14 and17 years, from across Victoria and
southern regions of NSW, who are experiencing
difficulties at home and/or school. The program is two-
years in length and incorporates a number of stages
through which young men progress.

An intensive five-week program consisting of three
stages

e Basic Skills Week (introduction to all facets,
approaches and frameworks of the program)

e The Hike (9-day bush walking expedition)

e Station Life (pioneer skills, working to a daily routine,
personal development, team work)

We have recently introduced home-based visitations
with our Community Support Workers in the week
following the completion of the residential experience.
This additional service provides support at a critical
time of transition back into school and home with newly
formed goals and approaches.

After the initial visit, our Community Support Workers
will then visit each young man once per school term to
assist in staying focussed on goals and aspirations.

The home-based support is proving to have significant
benefits in assisting young men to stay on track

and put goals and new approaches into practice in
daily situations. Home-based visits also provide a
young man’s school, support agency and family with
assistance in devising strategies to further support their
young man’s transition and future pathways.

Our Youth Work and Community Support team provide
graduates of the residential experience with regular
telephone calls to provide an informal but dependable
method of support.



Follow-Up programs

Each participant who graduates from the residential
experience has the opportunity to return to Typo Station
for three-day vocational and personal development
focussed programs over their two-years with Typo
Station. The programs offered are:

An opportunity for young men to undertake a
community service project and reap the rewards of
hard work and giving back to the community with a fun
activity such as white-water rafting or canoeing. This
program draws on team work and leadership skills and
provides a space for reflection and revisiting goals.

A program focussed on entrepreneurship and taking
greater levels of responsibility. Young men craft goods
in the blacksmithing and joinery workshops, which

they developed basic skills in during the residential
experience. The group then travel to the South Bank
Market in Melbourne to sell their wares to the public.
The group are responsible for setting prices, running the
stall, processing transactions, and representing Typo
Station to the public. The day’s profits are split evenly
among the group.

An opportunity for young men to revisit the bush and
hone their skills in navigation, leadership, team work,
bush survival, and to focus energies on goals and
aspirations.

A vocationally focussed program which provides
opportunities for young men to work alongside a
tradesperson on a practical project. Young men learn
about a trade and build job readiness skills such as
resume writing and job interview techniques.

A newly introduced program that provides an
introduction to the world of hospitality. Participants
learn the process of designing a menu, preparing and
serving food of restaurant standard. The program sees
young men developing skills in menu planning, food
preparation and presentation as well as food hygiene
and customer service.

An annual program that provides young men who have
demonstrated exceptional leadership skills, with an
opportunity to join with young people from other Non-
Profit organisations Mittagundi and Wollangarra, and
complete a 100km hike whilst raising funds for Typo
Station.



Young Men’s Program

At the end of the 2006/2007 financial year, there were
68 young men participating in the two-year supported
program. This is less than previous years due to

the cancellation of three programs as a result of the
summer 2006 bush fires and the allocation of time in
the program calendar to rebuild and train our staff team.

The following graphs represent the support that was
provided to young men in the 2006/2007 financial year.

150 — 127 99 68 68
100 —
50 T ] ] ] ——
0 T T T !
Total referrals Total enrolments Total graduates Total participants in
2-year program
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During the period July 1 2006 to June 30 2007, seven
follow-up programs were offered to the 68 young men
participating in the two-year supported program.

¢ Toil & Spoil x 3

e Chef’s Special x 1

¢ Market Enterprise x 2

e Bush Enterprise x 1

49 young men in total participated in these programs
whilst receiving additional support from Typo Station

Youth Workers over the telephone and the new home-
based visits provided by our Community Support

Workers.
12% 13%
Other Youth/Family Service
1%
17% DHA/Youth Justice
Southern Metro
22%
Parent/Relative

15%
Western Metro

52%
School



Bush Fire recovery project
(Toil & Spoil Program)

A local King Valley resident approached Typo Station
early in 2007 for some help to clean up his property
after he lost his house during the summer 2006
bushfires. We saw this as a great opportunity for our
young people to get into the community to support
people experiencing significant hardship.

Six young men arrived on the Monday and got straight
to work. The group spent two days sorting through the
rubble, salvaging tin and other remnants that could be
used in building a new home. The reward for all their
hard work and persistence was a well deserved day
spent gliding canoes over Lake William Hovell.

These young men proved to be an ingenious and
resourceful group who knew how to make the most of
an opportunity, whilst helping out a fellow community-
member.

Alpine Hike 2007

Graduate of the five-week program Josh James was
nominated to represent Typo Station on the 2007 Alpine
walk fundraiser. Josh raised $4,520 which will assist
other young men like Josh to participate in the program
at Typo Station. Josh’s leadership and teamwork

skills saw him complete the walk with pride and great
strength of character.

Chef’s Special (Work
Enterprise Program)

This was a new follow-up program in 2007, which
received an overwhelmingly positive response from
participants and community supporters.

Chef’s Special follow-up program combined the skills
of a King Valley restaurant owner
and six young

men in the Typo
Station two-year
journey, to create,
prepare and deliver
a three course meal
to the King Valley
community.

The program saw the
young men developing
skills in menu planning,
food preparation and
presentation as well
as food hygiene and
customer service.

MAIN MEAL

Fried whiting fillets W

i a
potato fritters & sal:

Parmesan & bas & re
with mushroom™

il crum

The King Valley Cucina in
Whitfield was filled with
patrons who enjoyed a

. SERT
sumptuous meal for just DES dding W
$20 Sticky date PY
' sauce & ice-crearm

Chocolate cherry timbals

<¢th mint pesth

bed schnitzel
d wine sauce
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2006/2007 in Review /
Programming Innovations

Our Board of Directors and Management spent “Disadvantage amongst young people is both a

the latter half of the financial year developing new strong predictor and a result of low engagement and
programming initiatives for both males and females.
These aim to increase the number of disadvantaged
and at-risk young people that can access the unique
opportunities provided at Typo Station, as well as to
improve the quality of service provision for young people

achievement at school. It is increasingly a feature of
specific postcode areas, creating communities where
low educational attainment and poor life outcomes

are becoming entrenched. The middle years of

with early intervention processes. Up to 300 young schooling are the years when disadvantaged young
people will be directly supported each year through the people are most at risk of disengagement and early
four program streams at Typo Station. leaving”.

Education Foundation, 2006

Leadership
Development
Program

Core
Young Men'’s
Program

N

Police Alternative
Partnership Education
Program



Leadership Development
Program

A three-year leadership development program is

being developed for State Secondary Colleges
experiencing disadvantage in their student population
and community. The project will involve a student cohort
of up to thirty young people undertaking leadership
development over a period of three years between Year
9 and Year 11. Components of this training will include:

e Community projects undertaken by the students in
their local or school community and supported by the
school and Typo Station staff

e Adventure-based leadership development

e Experiential and applied pedagogy using art, drama
and music and online classrooms between the
school and the learners at Typo Station

e A champion leadership team at the school to
influence peers in important community issues

¢ E-mentors from the corporate world assisting and
supporting students

¢ An introduction to career opportunities in a horizon-
expanding process

¢ Transition to work programs

Leadership Development
Program Curriculum

Participants would spend an initial 14 days at Typo
Station learning leadership skills and project-based
learning and establishing the community project Typo
Station staff will then provide assistance to school
staff to continue the project at school. Students would
then return later in the year for a further seven days

of training, project completion and celebration of
outcomes. This structure will be repeated in ever more
complex ways over the three years in consultation with
the participating students and school staff.

Partnerships are being forged with the following schools
to pilot this program:

e The Grange P-12 at Hoppers Crossing

e Nillumbik cluster in northern metropolitan Melbourne,
including Eltham High School and Diamond Valley
College

e Yarram Secondary College

Alternative Education
Program

The Alternative Education programs being developed
were born out of a locally identified community need
that there are significant numbers of young people
who are unable to make a meaningful connection
with education, are disengaged from learning and the
networks of community and who find the restraints
imposed by mainstream structures unsuitable for



their style of learning. In many instances they also
have limited skills to maintain meaningful contact with
mainstream learning.

The programs will offer different structures to
mainstream schooling, including open-ended
timetabling, negotiated curriculum, student-focused
learning programs, adult teaching and learning
strategies and transition to work or further education.

Partners in this program include

¢ | inkUp Education Program Ballarat
e Pavilion Program, West Heidelberg

¢ Transition School, Benalla, Shepparton, Wangaratta

Police Partnership:

This program seeks to address a reduction in criminal
activity by young people in the local Albury/Wodonga
community. It will also provide transition pathways to
education and support. This program combines the
involvement of family and extended family and utilises a
whole of community approach to early intervention and
diversion from the criminal justice system.

Aspirations & measures of
success

e Structural Change
e Pedagogical change
e Community Links

¢ Integration of Outside to inside and inside to outside

e Educational Achievement
e Personal Development

¢ Reengagement

e Pathway Transitions

¢ Aspirations

e Community Links

¢ Development of community links



Typo Station Property:

A range of upgrades and additions are in progress on
the Typo Station property to support program delivery in
2008 and beyond.

In this financial year, Typo Station established a
partnership with Cbus Property, who agreed to raise
funds and materials towards the construction of new
Eco-Huts to accommodate the new programs. The
new accommodation is being designed pro-bono

by BatesSmart Architects and will be in keeping with
the simple pioneer style of the other buildings on the
Station. The huts will also be designed with features
to educate young people about their environmental
footprint.

The Shepparton community got behind a new shower
block, raising funds at the annual Spring Fever Ball.
Stephenson & Turner Architects are providing their
design services for the ablution block at no cost.

The new ablution block will cater for both males and
females, but will retain a wood-fired hot water system
and simple design.

A number of other organisations and individuals have
assisted with donations of goods and services towards
these projects, for which we are very grateful.

Major Projects

After a difficult period in the latter half of the

financial year, Typo Station’s Board of Directors and
Management focussed their efforts on building a

more sustainable financial model. In a pro-bono
partnership with consulting firm Capgemini, we held an
intensive one-day workshop in April using Capgemini’s
Accelerated Solutions Environment (ASE) problem
solving methodology. A wide range of experts and
stakeholders were included in the ASE which aimed

to devise innovative and practical approaches to
sustainable funding.

The result is a funding plan that draws on diverse
revenue streams which can respond to changes such
as organisational growth and market forces. There will
be a gradual reduction in the reliance on Trusts and
Foundations as the other funding streams build over
the next three years. Funding targets for the first year of
diversification are as follows:

3% - - 5%
Events i | Station Hand
(private giving)
2% -
Community Service 1%
Organisations Friends (private giving)

13%
Corporate
Partnerships

70%
Trusts &
Foundations



Evolve at Typo Station

As of October 2007, Typo Station will operate and

be known as Evolve at Typo Station and will be
recognisable by a new logo, shown below. We are
changing our name to Evolve at Typo Station to
communicate our program purpose more effectively.
The new name and logo better describe our purpose of
providing a supportive environment for disadvantaged
young people to evolve into strong, caring and
purposeful individuals.

Endeavouring to communicate Typo Station presented
a number of issues. In particular was the requirement
to explain what Typo Station is and does. The name
and logo failed to clearly connect a person with our
purpose. The new name and logo better reflects the
journey of growth that Typo Station facilitates with
young people and their communities. The name Typo
Station is second nature to many and will continue to
be referred to as the location where Evolve operates
its programs. This maintains the connection to Typo
Station and the important and special history this name
and place holds.

The new name and logo is designed as being
colourful, optimistic and dynamic. This will help us to
be contemporary while having a broader relevance to
young people, supporters and community.

Our new identity was devised pro-bono by Onion
Communications, whom we are very grateful to for
their ongoing guidance and patience throughout the
decision-making process.

AT TYPO STATION



With the focus of 2006/2007 being on consolidation and planning, we are looking
forward to launching the new programs, continuing to provide vital support to our
young men, undertaking research and evaluations to measure the effectiveness of
our programs, operating under a new name and logo to support our growth, and
working with a strong staff and Board team towards continued realisation of poten-
tial for young people, our partners and our organisation.

e The Department of Sustainability and Environment, ¢ [SPT Community Fund
Country Fire Authority and local King Valley

Jack Brockhoff Foundati
community for defending the Typo Station property * Jack Brockholt Foundation

during the summer 2006 bushfires. ¢ Marion & EH Flack Trust
e Ansvar Insurance e Myer Foundation
ANZ Trustees Newsboys Foundation

Aquafruit Media

Aviva Guiding Star

Besen Family Foundation

Capgemini

Cbus Property

Colonial Foundation

Commonwealth Bank Staff Community Fund
Donation Home Loans

Enviroart Property Developers

Estate of EC Webb

Fitzroys Legal

Foundation for Rural & Regional Renewal
Gardiner Foundation

lan Potter Foundation

Isabel & John Gilbertson Trust

North-East Hoo Hoo Club

Onion Communications

Ritchies Supermarkets

Reece Pty Ltd

RE Ross Trust

Shell Company of Australia

Shepparton Spring Fever Ball Committee
Shine On Foundation

Stephenson & Turner Architects

The Community Fund

Upstream Foundation

All the invaluable in-kind support received

Our greatly valued Station Hand and Friends
supporter groups

All our volunteers on the Station and in Melbourne



3 Alexandra Pde
Collingwood
VIC 3066

T: 083 9416 2322

F: 03 9416 2666

E: info@evolve.org.au
www.evolve.org.au

ABN: 93 064 707 017

Donations over $2 are fully tax deductible



